Community Garden Subcommittee (CGS)
May 27, 2010 6:30pm

1. CALL TO ORDER
Co-Chairperson Kimberly Goll called the meeting to order at 6:35 PM.

Subcommittee Members present for the meeting were:
Kimberly Goll – Co-Chairperson
Theresa Lostaglio – Co-Chairperson
Karsten Baumann
Kris Gardner

Subcommittee members absent from the meeting were:
Catherine Willis
Myriam Rouzky
Kechia Brustmeyer

Also present were the following staff members:
Public Works Parks & Grounds Superintendent – Steve Dickinson
Public Works Senior Administrative Assistant – Pam Benfield
Planning Technician/Administrative Assistant – Shannan Ference

Also present were the following:
The Honorable Jackie Holcombe – Mayor, Town of Morrisville
Laura Aiken, MA, MHA – Meeting Speaker, WakeMed/Advocates for Health in Action
Carol S. Mitchell, PhD, RD, LDN – Meeting Speaker, NC Cooperative Extension
Bethany Mack – Intern, Advocates for Health in Action/ NC Cooperative Extension
Jillian Mickens – Intern, Advocates for Health in Action/ NC Cooperative Extension

2. APPROVAL OF AGENDA
Co-Chairperson Kimberly Goll called for a motion to adopt the agenda as presented. Upon a
motion by Member Kris Gardner and a second by Member Karsten Baumann, the motion passed
unanimously.
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3. APPROVAL OF MINUTES
Co-Chairperson Kimberly Goll then called for a motion to adopt the minutes as presented. Upon
a motion by Member Kris Gardner and a second by Member Karsten Baumann, the motion passed
unanimously to approve the minutes as amended to reflect the change of meeting date from May
20th to May 27th, 2010.

4. INTRODUCTION OF ATTENDEES
Co-Chairperson Kimberly Goll welcomed attendees, thanked them for their service, and initiated
respective self-introductions.

5. GUEST SPEAKERS
Co-Chairperson Kimberly Goll then recognized the two guest speakers for the meeting: Laura
Aiken, MA, MHA, who is WakeMed’s Director of Advocates for Health in Action; and Carol
Mitchell, PhD, RD, LDN, with the Wake County Center of NC State University’s North Carolina
Cooperative Extension Service. Prior to presenting their informal remarks, the two guest
speakers jointly requested a brief update disclosing what had transpired at the Subcommittee’s
prior meeting.
Co-Chairperson Kimberly Goll stated that the Community Garden Subcommittee is actually a
Subcommittee of the Morrisville Environmental and Recycling Committee (MERC). She further
stated that the Subcommittee was formed to research whether creating a community garden in the
Town of Morrisville is a viable option, whether residents desire a community garden, and
whether optional funding and materials, etc., could be provided or obtained – all with a goal of
possibly providing a community garden sometime next year. She further stated that the
Subcommittee had preliminarily looked at Town land that might be available for a community
garden and had initially discussed garden size options.
Speaker Laura Aiken then began her remarks by stating that she is the Director of Advocates for
Health in Action, which is a collaborative effort of about 50 partner organizations that are based
in Wake County and that share a mission to increase access to healthful foods and to promote
increased physical activity. She further stated that collaborative partners from the municipal
level include: the Town of Cary, the City of Raleigh, the Town of Garner, and the Town of
Wendell. She stated that currently the Town of Morrisville is not a partner but that she hopes
Morrisville will join. She then recognized Speaker Carol Mitchell as the Chairperson of the
Advocates for Health in Action’s Community Garden Subcommittee.
Speaker Carol Mitchell opened her remarks by stating that she is a nutritionist by profession. She
noted that as a part of NC State University’s College of Agriculture & Life Sciences, the NC
Cooperative Extension has an integrated staff with diverse agricultural and horticultural
backgrounds. In sharing her own expertise in the area of Health and Wellness Education, she
stated that she had previously partnered with other Cooperative Extension personnel specifically
to develop a community garden in a faith-based setting in Southeast Raleigh. She stated that
with her prior experience in recognizing what is involved in organizing and implementing a
community garden, she was very pleased to observe that Morrisville’s Community Garden
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Subcommittee is currently structured with a good, varied representation of people with diverse
strengths and perspectives.
Speaker Carol Mitchell then mentioned that Advocates for Health in Action had recently held a
community garden “Dig-In!” summit on April 17th to assist anyone who might be interested either
in starting a community garden or in learning more about community gardens. She asked if any
of the Town’s Subcommittee members had attended the summit, and Co-Chairperson Kimberly
Goll stated she had attended and had found the summit very informative.
Speaker Laura Aiken then invited the group to visit the website of Advocates for Health in Action
at www.advocatesforhealthinaction.org to obtain lots of helpful information on the pros and cons
of starting and maintaining community gardens. She stated that one of the most important first
steps in the process is to form a planning committee and that one of the first decisions to be made
is whether the proposed community garden would be a Town of Morrisville community garden
that is sponsored by the Town and is staffed by the Town or whether it would be a garden located
on Town of Morrisville land but sponsored and staffed by some other entity.
Co-Chairperson Kimberly Goll stated that the Subcommittee had discussed ownership of the
community garden and that Subcommittee members were inclined to support the concept of a true
community garden that is a non-profit operation and is not run by the Town of Morrisville. She
added that the community garden structure envisioned might be one whereby the Town would
perhaps donate the land for the garden but that staffing and maintaining the garden would be a
community effort and that no particular group had been identified to oversee the garden. Goll
stated that at the “Dig In!” summit she recently attended, she spoke with the ladies who started
the Town of Garner’s community garden and had discussed with them how their garden was
initially set-up and how it is being maintained.
Speaker Carol Mitchell stated that typically champions or leaders need to be identified early in
the process who will solidly take the lead in overseeing and maintaining the community garden.
Speaker Laura Aiken then randomly identified for the Subcommittee some of the cons that need
serious consideration prior to establishing and implementing a community garden, such as
recognizing:
• that a community garden is a year-round experience;
• that a community garden involves a lot of consistent, hard physical labor;
• that a decision must be reached on exactly what type of community garden the Town’s
citizens desire, such as an organic, an inorganic, or a teaching garden, etc.,
• that regardless of weather conditions – throughout droughts, floods, or 100 degree plus
temperatures - someone will still need to weed the garden, someone will still need to
water the garden, someone will still need to harvest the produce from the garden;
• that some type of reliable failsafe must be established to successfully abate all types of
pests, including insects, deer, squirrels, raccoons, etc.;
• that a decision must be reached on whether livestock, such as chickens, will be allowed in
the garden or whether it will be an edible fruits and vegetable garden only;
• that a decision must be made on whether or not fencing will be utilized to enclose the
garden and, if so, what type of fencing will be installed and what entity will provide it;
• that a decision must be reached on whether to lock fencing if it is utilized around the
garden to restrict public access, whether the garden will remain open for community
access at all times, or whether the garden will be accessed according to some type of set
schedule;
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• that zoning and ordinance issues will need to be addressed and a determination reached as
to whether utilizing Town land for a community garden at a proposed site is a permitted
use;
• that insurance requirements need to be researched and adequate coverage determined and
obtained; and
• that the Town’s potential exposure on legal liability and safety issues needs to be fully
determined and adequately addressed, among many other important considerations.
Member Karsten Baumann inquired of the two speakers whether they could recommend from
their prior experience with community gardens just how far the Town would need to proceed with
obtaining adequate legal liability protection.
Speaker Laura Aiken stated - and Speaker Carol Mitchell concurred - that legal liability issues are
extremely real and exposures could be huge. For example, Aiken noted, if a worker in the
garden suffers heat stroke, would the Town of Morrisville be responsible for that or would the
Town ask the leaders who oversee the community garden to set up a 501(c)(3) non-profit status
and get their own insurance policy that insures workers in the garden.
Member Kris Gardner stated that he assumed the Town would want to lease the property for the
community garden and not convey it outright and that the Town would also want to require that
any tenant obtain adequate insurance. He added that he had no idea what the market would be
for obtaining insurance on a community garden.
Speaker Carol Mitchell noted that the NC Cooperative Extension’s printed guidelines on
establishing community gardens states the importance of researching proper insurance coverage
and recommends contacting larger insurance companies that may have experience with insuring
community gardens.
Group discussion ensued regarding various insurance options and issues.
Member Kris Gardner then stated that assuming the Town did lease property for the community
garden to a non-profit group, he assumed the community garden’s non-profit organization would
function like any other non-profit and would establish by-laws and elect a board of directors to set
up rules and that the board members would then be the contact persons who interface with the
Town.
Speaker Laura Aiken stated the community garden’s non-profit would function like any other
non-profit, and she noted that information is available on models for setting up community
garden non-profit gardens that would help simplify the process.
Speaker Laura Aiken then directed comments specifically to Mayor Faulkner stating that one
issue she may want to consider is what conflicts a community garden could bring to the Town if
in the future a different need for the property the Town had leased for the garden arose. For
example, she explained, what if after lots of hard work the community garden is ultimately
flourishing and doing well, but the land the Town has leased for the garden is needed for
constructing another Town building. That could create a contentious situation for the Town,
whereby residents might harbor negative perceptions about the Town and feel it is unjustly taking
away their well-established and much-valued community garden.
Public Works Parks & Grounds Superintendent Steve Dickinson asked for the speakers’ input on
what intent other municipalities had in creating their community gardens, such as whether they
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had a specific theme or whether the garden is for production purposes, for educational purposes,
for community involvement, etc.
Speaker Carol Mitchell replied that the City of Raleigh has a global perspective and will allow a
community garden to be established if a group surfaces that wants to implement and maintain the
garden.
Speaker Laura Aiken replied that the Town of Morrisville would be cutting edge if it establishes a
true “Town of” community garden. She noted that the Town of Garner’s community garden is
not truly a “Town of” garden, as only the land was provided by the Town of Garner and the Town
neither implemented nor maintains the garden.
A group discussion then ensued surrounding options on how best to approach announcing the
possibility of a Town of Morrisville community garden, and Speaker Laura Aiken stated that she
felt it would be important to start slow and see how much support was offered by the Morrisville
community.
Co-Chairperson Kimberly Goll noted that the idea of a community garden had not yet been made
fully public, but the Subcommittee members were looking toward holding a public forum to
present the idea sometime in July and that she was charged with finding a speaker for the forum.
She asked Speakers Aiken and Mitchell if they could suggest a good speaker who was
knowledgeable about gardens in general.
Speaker Carol Mitchell stated that the NC Cooperative Extension Service has certified Master
Gardeners who will speak to groups, and it would be helpful in scheduling one of them if an
approximate number of attendees could be obtained.
A lengthy group discussion ensued about options for a July public forum to present the idea of a
Town of Morrisville community garden to the public, about appropriate speaker options for the
forum, and about the best options for announcing the public forum meeting date and for asking
the right questions when surveying citizens to obtain public feedback.
Mayor Jackie Holcombe asked whether the Subcommittee was considering conducting the citizen
survey before or after holding a public forum.
Co-Chairperson Kimberly Goll responded that the Subcommittee had discussed the option of
simply scheduling a speaker to come and talk to citizens about some garden topic in general, the
Subcommittee would take note of who attends that meeting, and the Subcommittee would then
pass out survey forms at the end of that general meeting to assess public interest. She added,
however, that nothing had been officially decided by the Subcommittee on how best to take the
community garden idea to the public.
Mayor Jackie Holcombe stated that her suggestion would be to take the idea to the public sooner
rather than later, as the process moves painfully slow through Town Hall. Mayor Holcombe
added that since the hope is to actually plant the garden in the spring of 2011, the Subcommittee
would want to make sure that the Town’s land decisions, whatever those might be, are signed,
sealed, and delivered no later than January 2011. She also added that she felt the timing now
was great for getting surveys out to the public.
The group then further discussed the best options for announcing a public forum, for distributing
a survey to obtain public interest, and for deciding the best questions to include in the citizen
survey.
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Speaker Laura Aiken stated that she and Speaker Carol Mitchell and their interns would be happy
to assemble some appropriate questions for the survey and would submit them to the
Subcommittee. She noted that the actual wording of the survey would be very important.
Another lengthy group discussion then ensued regarding the possible size of Morrisville’s
community garden, the possible sites for the garden, the possibility of obtaining grants for the
garden and what proposed costs might be.
Member Kris Gardner stated that he assumed grants would only be offered to legally established
non-profit groups. He added that he felt the appropriate procedural steps, therefore, would be:
(1) to establish that there is a want and a need for a community garden in the Town of
Morrisville; (2) to establish a non-profit for the community garden as an official entity; (3) to
adopt a set of by-laws; (4) to elect a Board of Directors and thereby establish leaders and
spokespersons for the garden; (5) to approach the Town about leasing or obtaining land for the
garden; and (6) to obtain funding by applying for grants and possibly seeking sponsors for the
garden.
Co-Chairperson Kimberly Goll stated that she felt Gardner had presented a very good overview
of steps for the Community Garden Subcommittee to pursue. She added that she would
assimilate a list of proposed survey questions encompassing key suggestions received and would
ask Administrative Services Manager Laurel Belanger to email the proposed questions to
Subcommittee members for their additional input and final approval.
Member Kris Gardner stated that he thought it might be helpful to ask the Town to have some sort
of public open forum to engage the Town’s citizens in deciding whether there was interest in a
community garden.
Mayor Jackie Holcombe suggested that the Subcommittee set up a short 5-minute block at the
next Town Council meeting on June 8th and inform the Town Council that a community garden
Subcommittee has been formed and what the Subcommittee has accomplished thus far. She
stated that a short presentation at the Town Council’s meeting would initiate public interest and
that those type presentations are always held at the beginning of Council meetings when the
largest audience is present. She added that it would also get the matter into the official minutes,
which sort of helps set early Town policy. She further added that no formal presentation was
necessary, but a few Power Point slides or photos highlighting other community gardens might be
helpful. She suggested that Cary News staff writer Jordan Cooke, who normally attends
Morrisville’s Town Council meetings, might be a helpful resource in disseminating information
to the public regarding plans for a community garden in Morrisville.
Co-Chairperson Kimberly Goll stated that she would represent the Community Garden
Subcommittee in conducting a short 5-minute presentation at the June 8th Town Council meeting,
as suggested by Mayor Holcombe. Member Karsten Baumann also volunteered to help with a
few Power Point slides for the presentation.
Member Kris Gardner stated that he felt it would be beneficial to individually contact members of
the Town Council prior to their June 8th meeting to inform them that a Community Garden
Subcommittee had been formed and to apprise them of the Subcommittee’s accomplishments thus
far. Co-Chairperson Kimberly Goll concurred.
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6. NEW BUSINESS
Co-Chairperson Kimberly Goll called for any new business items and none were reported.

7. OLD BUSINESS
Co-Chairperson Kimberly Goll then called for any old business items, and another group
discussion ensued regarding setting a specific date for the July public forum. Goll stated that she
would try to secure a speaker for the forum and that the speaker’s availability might control the
date set for the public forum.

8. SET NEXT MEETING TIME
Co-Chairperson Kimberly Goll opened a discussion to coordinate the Subcommittee’s next
meeting date, and the group unanimously agreed to hold their next meeting on Thursday, June
17th, 2010, at 6:30PM, at the Public Works facility.

9. COMMITTEE COMMENTS
Co-Chairperson Kimberly Goll stated she should have the information on a speaker for the public
forum at the Subcommittee’s June 17th meeting, which would enable the group to confirm a date
for the public forum.
Co-Chairperson Theresa Lostaglio asked if it is customary to do Power Point slides for the 5minute block presentations before the Town Council.
Mayor Jackie Holcombe responded that Power Point slides at Town Council presentations are
very helpful – especially for the audience – because pertinent aspects related to the topic are
elevated on a big screen and everyone has clear visual access. She stated that slides can be
submitted in advance to the Town Clerk, and she will have them ready for viewing at the
presentation.
Co-Chairperson Kimberly Goll then asked for the group’s input on what she should include in
her 5-minute presentation to the Town Council.
Mayor Jackie Holcombe stated that the Subcommittee had already done a lot of prior work on
plans for the community garden, and she thought it was important to be certain that the Council
understands that a lot of groundwork has already been done.
A final group discussion ensued on a tentative time-table for holding a public forum on the
community garden and for accomplishing all the legwork involved in meeting the goal of
planting the community garden, if it is approved, in the spring of 2011.
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10. ADJOURNMENT
Co-Chairperson Kimberly Goll then called for a motion to adjourn the meeting, and upon a
motion by Member Kris Gardner and a second by Co-Chairperson Theresa Lostaglio, the meeting
was adjourned at 7:40 PM.

__________________________________
Chairperson Kimberly Goll

________________________________
Secretary to the Committee

__________________________________
Date

_________________________________
Date
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